
 

 

Flowchart: Response to Workplace Bullying & Harassment (version 1.0)

 

Alleged harassment or 
bullying occurs

Complainant talks to 
an Employee Support 

Person or their 
Manager

Complainant 
considers options

Complainant wants to deal with 
the situation themselves but may 

seek advice on possible 
strategies fronm their Manager, 
HR, support person, or union rep

Complainant writes a letter to 
the alleged harasser on a 'private 

and confidential' basis

Successful?

End of 
process

Consider 
options again

Complainant's Manager or 
support person speaks to the 

alleged harasser on the 
complainant's behalf

A complaint is made, the alleged 
harasser admits the behaviour, 

further investigation is not 
required and the complainant is 

satisfied with the outcome

Successful?

End of 
process

Consider 
options again

A complaint is made to the 
complainant's Manager, HR, or 

Chief Executive

Decision to proceed to 
formal investigation

A formal investigation is 
carried out in 

accordance with 
workplace policy

Complaint substansiated 
or not

Appropriate 
action taken

Complainant 
satisfied

End of 
process

Option 1: Self-Help Option 2: Informal Solution Option 3: Formal Complaint 

OR OR 

Yes 

No 

Yes 

No 

Complainant may elect to 

take action via legislation 

covering sexual harassment 

(refer to policy) 

Note: if a manager observes 

inappropriate behaviour they can 

act without a complaint being made 


